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B. T.ct.
(SEM. VIT) IHEORY EXAMINATION 2OIO II

SOFTWARE PROJECT MANAGEMENT

Nol. :- Arehpt ALL qu.srions as per dircciiors
giy.n the,rf A[ qudims €]ry rqu.l mrts.

. Be p@is. in yor usse. No sMnd ss,er
bookld witt be prcvjded.

r Anempr,ny Bo of the folosi!8s .

TCS0t2

(r0.2 ?0)

(A) h is very impodanr for soffvare dcvetopeE !o build
.iscrty &e snw.re a[e,l for in $e s]dem requiEm.nk
an,i specificarions. Exptain wh, this pincipl. h so
inpona fo. succcsful sofiw e devetopmcni

(B) The laB. soft*me pojd, thar you are Damsin& is
doing very w.tt. Your lahsl slihabs pFdict tnot your
@an will fiiish the pojet ar lh. end of.rune 2o0j
rhree monrhs ahead of shedulc .nd I 5% hde. budgd.
You no* have ro mak a choice .6od whal b do in
thh silurion, You hav. lhoughr of rhrce options :

(i) Finisn ea.ly in runeiEtc6e the pbisl tean ro
vork on orhor prcjecrs. cive rhe uNs?d buds..
ba.k to youi bo$.
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(ii) Us lhc 3 monihs and rhc budael ro do nore

teslins on tte pbject to try dd find my Esid.al

(iii) Use lh.3 nontlN rd rhe budgel lo irprove rhe

irteml ald demal docum.Mion ror rh. proje.t

Whicn dtmr e sould vou choose ? Justi8 vou.

(C) Dis.u$ 6e adranEses ud disadvanegcs of l.ti'g
p€ople 6raL b.rw*n psj@ts lm difi€E apPliarion

domirs 6 opposed b lening tnem bMm. true qpens

in one padicule application domoin,

,I
2. AfthDt any tao ofrh€ follosings :

(A) A$Me lnar Fu aE nanasins a laJs. etue poject

You thoushr 6.t rhc D@jsr vas ma*ing Sood progts

until a simult.ion 6pp@ed to show lhal lhe svs€m

you *re d.velopiDg *ould no! 6eot its pdfomame

Gpr€d dd nmory) objalivs. You prcsmins tem

poposs a 4/ic*J& ro rhis prcblem thar *ill signifi@rly

ircEd. $a coupling h.rween nodules in lhe sysrem.

An alt harive ;t tion G lo delay onpletion of rhe

p6j@t by six monrhs while your rem docs a complde

r.!4ig! of the k y &ta srucrures. How would vou

Espo ro tbis sitlation md !o you. lem qui.k fix

pop@l ? Jusrit Yor dswn-

(A) A conD.ny is ddut to rc1.6e lnei u.r:or software

pt.4!* ra i\en no! inpoiant client. You have hen

l& o-



a.\co rope.hm uk ttur rm !.het(.f ho,tJbe
dMe betof rir ood_.r r eaai,\ \n:ppeo yo. hAr
me adho,,5 .o ddrr lhe J",tre1 it Jou bele\r rL(prodrr, I no. .!ad) ,o, pnmc rhe, Wnd .h(t,
*outd you perrum :nJ uhv

Ct \ut\ i. vt:.u tt.t ar,rpofldn, r.ue i rhe
deretopmenr of hBe (orilJr ${em!,

l. Anenpt any i*o ofOe aolo*ings r_ (10x2=20)
14, Dr\-rioe-medr.ekflr rtd_sk.oed.\erop, rnl

ot b.E? toltu@ nak dtffi.lh t\ar rhe dcr eloDnrnrrt \na so/tu.P

fBr Wrk, shod nok.n rher uf(rircn: for.omparkon
snu Ise$mem or\ bus \ohlr! fth,b,h,r modcls

(c) pick I noi d.veioper rote (e.s, senior manalemenr.
cunum.L suppon. end user q., And Ldenr,6 froD
brr rch\ peEpedtr e alt*r rhEenrrh. mo,, n@@rdr buks ofp.od \!h& run b Fu.ho,...;,h.."
aflribures d explah rhcn impona,ce ro youi chosen

4 Aienfl:n] lno ofthc roltotr/ne\ ._

t lA) TNod'freEnrprctdkmjsc.onpc,insrora.o.rcd
r.om  . phrch cotr,iss or y\ pspte (onD,ees rhertr* prr:sc in fite mo,trrs qhereas de rour Fuons

'e:m 
Bkte! r monrhs. w]rkh teom pou dJa mualtv

.htusc ror rhe nerr phise " wh, "*,, ,or.n.*"
thar 

'eam 
, Why \cre rheJ ,bte rn achie!c rhe

pre\umrbtj supenor resrk ? whir adJir,onat fncmc
sh.uldyou!rn!derberoremit,nBlourfinJt!hotre,



(il) D.sorib. the b.n.firs or insp.itioB .nd rcvicx in a

sonwft deloptu,'r cylla Di$us @ftibtros lo

Gfdli!. dd iEfretiv. diws.
(C) Lilt lh. live cMM lw€ts dd d.sonb.{hat 6Fd or

prc*$ dilurity dch l.v.l is in6d.d to capbrc. List

$re key lclivid6 rb.t lfu ii ! sft@ dd.lopmenr

shop .r lll€ vdious mdrny Lvels.

5- An€mpt 6y t o ofrne followincs:- 00!2=20)

(A) Is ir @rul .o i@rioato ! etwG neti6 Drcgm
ifio rh. d.volopn nt pr@$ ? Lili rli@ advebgrs,

rhF dis!dtdLs6, ed aefad ,$r posnion.

(B) AsM. lhd yotr e Masins . I*se eft$e pDj4t

Yd bry.3 slb-mmgeF .nd 35 dev.loD.6 workinB

far you.-Yolr teu hs b.a torti"g on rl'i. prcjed

for 2 yciB, You dpeor ttd it will bke.nolhr 2'5

,€4 1o finish lh. Piojer Anotner lrlr. phjel hls
jEt finih.n sd 2 moE sut_mmgeB and 25 noe
stilLd siw d.velop.* e b.ing lransf.red io

your poj*i. whar @ th. Mjor m.nrsoent ksu.s

th.t ydu will hov€ ro dol widi in h.ndlina this inllu
of.Dew People ? How {to you rhinl lhis chd8. vil'
,ftd pDsr! in You Ptui.d der rhe n.r ,H ?

Explain ]our dsrers.

(c) one orlle haldest i:sB in e&M€ Poja1[m.snml
G Benins o 4ccu6t pi.ture oflhe,us sto,. olthe
pbj.ct Asming lhal rhe infmdion vou eeive litrn
th. softMe ddelope6 n.y rc1 te .ccurot {i.e. thev

misnt lic), uhd ofi$ wrys ae rh.E b gd ecuare

inromation d prcjd posr.$ ?


