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THEORY EXAMINATTOIY (SENI-n) ?,fi16-17

HUMAN RBSOURCE MANAGEMENT

'I'irue : 3 l{ortrs Max. Marks : 70

l\lole : lle pretise inyour answer. 
t

I. Attcmpt the following: 
SECTI0N - A

7 x2=14
(a) Define Strategic HRM.
(lr) Mention the c,perative functions of Human Resor,ree Managernent"

(c) What is medicai examination?

(d) Define transfer.

(c) What do yon undei'stand by collective bargaining?

(D Define human resollrce planning.
(e) What is reward?

SECTION -B
5x7=$$Z. Alternpt any five parts of the following questions:

(a) What do you mean by human resource managemcnt? Discuss its seope and functions.

(b) What is the meaning of ethics and fairn$s at work? lYhy is it important?

(c) Discuss the problems faced in human resource planning. How these problcms can be

overcome/
(d) What is Job Analysis? Explain the techniques of job analysis.

(c) Explain the valious stages involved in the selection of candidates for jobs in an

organization
(f) How will you identify the training needs of a manuf,acturing organizatiou? Explain few

important training methods.

(g) What do yoLl mean by 360 degree appraisal? What are thc relatiw merits and demerits

of 360 degree appraisal?

(lt) "Money cannot motivate all people under all cirsumstances". Di$cuss.

SECTION * C
Attcmpt any two parts of the foltowing queetionsl 2xL08 =21

3. \Vhat is compensation plan? Discuss the factors &at should taken into consideration while

lnnlulating an effective compensation plan.

4. "Hufllarl Resource Management practices are culture bound". Diseuss this statement and show

horv dilferent cultures aclopt different human resol.rrce *unug.*t rt practices?

5. How will you evaluate the effectiveness of a self development programme? If it is not

e'.fl'ectir e, what step will you take to rnake it effective?
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