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IMS Engineering College, Ghaziabad

IOAC Meeting

Minutes of Meeting held at 4.00 PM on 9" February 2021

Following IQAC members were present:

Dr. Prabal Chakravorty, Director, Chair Person-IQAC
Dr. Narendra Kumar, Co-ordinator-I1QAC

Mr. Manoj Kukreja, Registrar

Dr. Suneet Shukla, Member

Dr. Avdhesh Gupta, Member

Dr. B. N. Pathak, Member

Prof. Punjika Rathi, Member

Prof. Saroj Kumar, Member

Prof. Jaya Nidhi VVashishtha, Member

10 Prof Hakim Singh, Member
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Following points were discussed:

1. Add on Certificate programs: The discussion was held to initiate more Add on
Certificate programs to enhance the skills and knowledge of the students by all
departments.

2. Conduction of workshops/seminars: The discussion was held for the conduction
of regular workshops on Research Methodology, Intellectual Property Rights (IPR)
and entrepreneurship in addition of technical workshops and seminars.

3. Research Publication: The discussion was held to motivate the faculty members
to write good quality research paper to be published in UGC recognised/ Scopus
indexed/SCI journals.

4. Strengthening Industry Academia Interaction: Industry Academia relationship
can be strengthening by signing MOUs at department level and college level, and
conduction of related activities as per MOUs.

5. Students Participation: For the all round development students, we should
motivate students to participate in sports/cultural activities at university/state/national
/ international level.



6. Training Programs for Staff: The discussion was held to for the conduction of
professional development /administrative training programs by all departments twice
in a year and all members agree for it.

7. Course file and other Formats: The discussion was held to for the unified
formats of course file and other related document format, all members are agree and
these formats will be prepared by Dr. Avdhesh Gupta.

(Narendra Kumar)
Coordinator — IQAC

Distribution

Director: For Kind Information
All HODs & Deans

All Faculty Members
Registrar

CDC Head



IMS Engineering College, Ghaziabad
- IQAC Meeting

Minutes of Meeting held at 3.45 PM on 19" February 2021

Following IQAC members were present:

1. Dr. Prabal Chakravorty, Director, Chair Person-IQAC %’
Dr. Narendra Kumar, Coordinator-IQAC

Mr. Manoj Kukreja, Registrar

Dr. Avdhesh Gupta, Member

Dr. Suneet Shukla, Member M

Dr. B. N. Pathak, Member
Prof. Punjika Rathi, Member -~ {

u

Prof. Jaya Nidhi Vashishtha, Memb;}v&\»/ﬁv
. Prof. Saroj Kumar, Memberégfﬁa{m\a\ /3«‘/ J‘,\qj/
10 Prof Hakim Singh, Member ‘/\

11. Dr. Mangj Kumar Singh, De (AS&H) O%Q/

37 o™

_12.Dr. S.N. Rajan HoD (IT) - ’%

13.Dr. R.P.S Chauhan, HoD(ECE) 134

14 Dr. Monica Verma, HoD (MBA) ggl z\«m

5. Dr. Pankul Goel, HoD (ME&CE) SN

16.Mr. Vijay Kumar, HoD EN) 3922\¢%

17. Mr. Nitin Jain, HoD (CDC).<"%

18.Mr. Amit Tyagi, System Admin (IT)%;/X‘/’\, ' ‘
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The following points were discussed in the meeting:

1. Institutionz]l Information for Quality Assessment (IIQA): The copy of the
prepared draft of Institutional Information for Quality Assessment (IIQA) was
displayed on the projector and points were discussed among the members
present in the meeting. The draft was approved by all the members, however,

the following suggestion was received to be completed before the final
submission of IIQA to NAAC.

a) The information on statuary cells/ committees should -be available on the-
college website.

b) Mandatory disclosure should be updated on the college website.



2. Director Sir instructed Mr. Amit Tyagi, System Admin (IT) to update the
NAAC tab of our college website after reviewing the other college websites as
a reference.

3. NAAC -SSR criteria 1 and 2: The NAAC-SSR Criteria 1 and 2 was
| discussed with members and it was decided that the content of both criteria
were shared with all members to review it critically and then come with
feedback and suggestions in the next meeting on Wednesday 24% February
2021 at 3:45 PM to finalize the content of these criteria.

~
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(Narendra Kumar)'
Coordinator — IQAC

Distribution

Director: For Kind Information
All HODs & Deans

* All Faculty Members :
Registrar

CDC Head



IMS Engineering College, Ghaziabad

IQAC Meeting

§

. Minutes of Meeting held at 3.45 PM 011_24“’ February 2021

Following IQAC members were present:
L

o 0 B

10. Dr. Manoj Kumar Singh, Dean (AS&H)

© 0 N oy

Dr. Prabal Chakravorty, Director, Chair Person-IQAC
Dr. Narendra Kumar, Coordinator-IQAC

Mr. Manoj Kukreja, Registrar

Dr. Avdhesh Gupta, Member

Dr. Suneet Shukla, Member

Prof. Punjika Rathi, Member

Prof. Jaya Nidhi Vashishtha, Member

Prof. Saroj Kumar, Member

Prof Hakim Singh, Member

11.Dr. S.N, Rajan HoD (IT)

12.Dr. Monica Verma, HoD (MBA)
13. Dr. Pankul Goel, HoD (ME&CE)
14. Mr. Vijay Kumar, HoD (EN)

15. Mr. Praveen Kumar (EC)

The following points were discussed in the meeting:

1. Criteria 1 of NAAC—SSR was discussed with members present in the meeting,

{\E\\J(_ﬁ L{g{m AV N

(Narendra Kuma®)

the changes suggested by members have been updated immediately during the
discussion and all agreed for the same.

The few points of Criteria 2 of NAAC-SSR were also discussed and changes
updated as per the suggestion of members. It was also decided to discuss the
remaining part of Criteria 2 and Criteria 3 in the next meeting on Friday 26"
February 2021 to finalize the content of these criteria. Criteria 3 were shared
with all members for the suggestions. . ~

- It is informed to all departments that for the session 2015-16, certification

program and number of students who did certification program is very less.
From this session, 2020-21 (Even Semester) 30 hrs certification program will

be implemented in all semesters. ;/jj\
-y )
r
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Coordinator — IQAC
Distribution

Director: For Kind Information
All HODs & Deans

All Faculty Members

Registrar




IMS Engineering‘ COIIege, Ghaziabad

Minutes of Meeting of Academic Council
31* March, 2021 (Wednesday) at 10:30 AM in Director’s Office

Date: 01.04.2021

A meeting of Academic Council Members with Director was held on 31 March, 2021
(Wednesday) at 10:30 AM in Director’s Office. Following members attended the
meeting:

1. Dr. Prabal K. Chakravorty, Director : Chairman Academic Council
2. Dr. Manoj Kumar Singh, Dean (AS&H) : Member Academic Council
3. Dr. Monica Verma, HOD (MBA) : Member Academic Council
4. Dr. S.N. Rajan, HOD (IT) : Member Academic Council
5. Dr. Avdhesh Gupta, HOD (CSE) : Member Academic Council
6. Dr. Sapna Juneja, HOD (CS) : Member Academic Council
7. Dr. Narendra Kumar, HOD (BT) : Member Academic Council
8. Prof. Vijay Kumar, HOD (EN) : Member Academic Council
9. Dr. Pankul Goel, HOD (ME & CE) g Member Academic Council
10. Prof. Atul Kumar, Assoc. Prof. (CSE) Special Invitee
11.Prof. Vikram Singh, Asstt. Prof. (AS&H): Representing Victory Group in
place of Group Leader
12. Mr. Manoj Kumar Kukreja, Registrar Secretary Academic Council

Agenda: Activities for the next semester (Even Semester 2020-21).
Following points were discussed:

1. The Director informed that as per University rules classes shall commence from
1% April, 2021. ‘

2. The Director desired that a notice is to be issued for students from HOD of
concerned department regarding Registration process for the next semester (Even
Semester 2020-21). Online Registration should be designed by Prof. Atul Kumar.

3. It was agreed that while a student would register for next semester; his dues
should also be visible to him. A student can Register only after his dues are
cleared. Attendance shall be marked on Attendance Register and ERP only
after Registration.

4. It was decided that the HODs shall have liberty and responsibility to maintain
their own departmental activities like faculty load, time-table, distribution of
subjects to faculty etc. but adhering to norms of the University and college norms.



10.

31

The

It was informed that Victory Group has been created to help 1% year students to
bridge the Gap in their academics. It was emphasized that we should extend
special care to 1% year students to improve our University result.

It was decided that Mentor-Mentees System should be effectively maintained now
as the new semester is going to commence. Proper provision on ERP to be
created. Action by: System Admin

Even semester Session 2020-21 is a short semester and has less time to complete
syllabi as well as other activities of the semester. It was decided that internal
exams like CT1 & CT2 should not consume much time of Teaching activities,
hence, CT1 & CT2 should be decentralized to be conducted during ongoing
academic activities by concerned faculty members with information to HOD &
COE.

For PUT exams, all the HODs and members of Academic Council desired that
PUT exam should be conducted as per prevailing practice and HODs should
ensure that the students come to know their PUT marks before the
commencement of University examinations. -

Time-table of the departments and faculty load was also discussed. It was agreed
that vacant slot in time table should be used for Education” (Education Plus)
activities. It was agreed that HODs have to get their faculty load audited and
subject distribution from other department and audited statement should be
submitted Registrar’s office for record.

Dean (AS&H) and HOD (ME/CE) informed that they require Office Assistant for
their department.

It was agreed that the Attendance of students is important and we must focus on
attendance of the students.

meeting ended with vote of thanks,

(Registrar)

CC:

i) Hon’ble Treasurer for kind information please.

ii) Director

iii) Dean (AS&H), Dean (SW) & All HODs.

iv) All faculty and staff members through WhatsApp and email.



IMS EngineéringC'oilege, Ghaziabad

Minutes of Meeting of Academic Council held on
5™ April, 2021 (Monday) at 12:00 Noon in Director’s Office

Date: 05.04.2021

A meeting of Academic Council Members with Director was held on 5™ April, 2021
(Monday) at 12:00 Noon in Director’s Office. Following members attended the
meeting:

1. Dr. Prabal K. Chakravorty, Director : Chairman Academic Council
2. Dr. Manoj Kumar Singh, Dean (AS&H) : Member Academic Council
3. Dr. Pankaj Goel, Dean (SW) : Member Academic Council
4. Dr. S.N. Rajan, HOD (IT) : Member Academic Council
5. Dr. Avdhesh Gupta, HOD (CSE) 2 Member Academic Council
6. Dr. Sapna Juneja, HOD (CS) : Member Academic Council
7. Dr. R.P.S. Chauhan, HOD (EC) 2 Member Academic Council
8. Dr. Pankul Goel, HOD (ME & CE) . Member Academic Council
9. Prof. Vijay Kumar, HOD (EN) : Member Academic Council
10.Dr. Narendra Kumar, HOD (BT) : Member Academic Council
11.Dr. Monica Verma, HOD (MBA) : Member Academic Council
12.Dr. Rahul Kumar Pandey,

Victory Group Leader ‘ Member Academic Council
13.Mr. Manoj Kumar Kukreja, Registrar Secretary Academic Council
14.Mr. Amit Kumar Tyagi, System Admin : Special Invitee

Agenda:
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Following points were discussed:

1. The Director informed to all the members about a circular of AKTU, Lucknow
dated 03.04.2021 regarding conducting classes offline/online/mixed mode.

2. After discussion, it was agreed that classes should be conducted in OFFLINE
MODE.

3. It was also agreed that we should follow that COVID-19 guidelines and should
take all necessary precautions.

4. It was decided that classes should be conducted for six days a week including
Saturdays as this semester is a short semester. It was also agreed that classes




should be divided and half of the students should be called on alternate days
to maintain the social distancing norms as per COVID-19 guidelines. A
Section or Class where the strength of the students is 30 (or less than 30), classes
should be conducted on 5 days a week (Monday to Friday) as they do not need to
divide the section and as per normal time-table.

5. It was agreed that tutorial classes should be converted into normal classes to cover
the syllabi as this semester is a short semester.

6. It was also decided that all eligible faculty and staff should get COVID-19
vaccine at the earliest i.e. within next 3 days. College administration shall try its
best to organize a COVID-19 vaccine camp in the campus, if possible.

Action by: Mr. Sudhir Choudhary

7. It was also decided that there should be sanitizer machines/equipments facility in
every block at every floor for proper sanitization. Classrooms, labs, corridors etc.
should be sanitized on weekly basis preferably on Sunday. This should be done in
Hostels as well!

Action by: Head - HR & Admin / Mr. S.P. Garg

8. It was decided that B.Tech-1* year students (as selected by the Victory Group)
will do classes of Victory Group on vacant slots/days.

9. As per AKTU Circular, there should be only one student in a room in hostel.
Chief Warden should ensure this.
Action by: Chief Warden

10.HODs were asked to prepare their Time-Table accordingly keeping in view the
above decision of Academic Council.

11.1t was agreed that for final year students we should focus on to make them more
employable.

12.The Director emphasized that we must focus on increasing the Attendance of
students for their overall development.

The meeting ended with vote of thanks,

0
(Registrar)
cC: 1) Hon’ble Treasurer for kind information please.
ii) Director
iii) Dean (AS&H), Dean (SW) & All HODs.
iv) All faculty and staff members through WhatsApp and email.

Encl: University letter No. AKTU/VCO0/2021/11813 dated 03.04.2021.
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