
6.2.2 The functioning of the institutional bodies is effective and efficient as visible from 

policies, administrative setup, appointment and service rules, procedures, etc. 

Through the practical experience of management, corporate management has been designed 

in a scientific and transparent manner to obtain the best results from it. A hierarchical clusters 

were created from top management down level to clearly delineate duties, responsibilities, 

accountability, and powers at each stage. 

IMS Engineering College, established in the year 2002, has a broad Vision and Mission that 

focuses on innovative approach for quality teaching and research in engineering and 

management so as to bridge the gap between the industry, society and academia. The institute 

follows a democratic and participatory approach of governance for achieving its goals. All 

stakeholders participate actively in the administration of institute. The college has a well-

structured administrative and academic setup to consistently improve the quality and standard 

of education transmitted and to achieve excellence. 

The overall corporate governance structure is classified as "Academies" 

"Administration". With greater consideration of all stakeholders over students an effective 

management system is organized. 

The foundation has formed various committees at institute and department level for the 

effective functioning of the organization. The objectives and functions of the committees are 

organized according to the instructions of the head of the institution. 

Institute Level Committees: 

Institutions Industry collaboration  committee  for project grants & consultancy 

 Students Projects Cell Coordinators Committee 

 Hackathon Committee Remedial and Bridge Class Committee  

 Discipline Committee  

 Anti Ragging Committee 

 MSME Committee 

 Women  grievance Cell (only female faculty) Committee  

 Student Grievance cell Committee  

 Admission Committee  

 NSS Committee  

 A Print Media Committee  

 Institutional Innovation Cell (IIC) 

 R&D and Professional Societies Committee  

 National Institutional Ranking Framework (NIRF) Committee 

 IQAC for Academic Audit IQAC for student regularity, Mentoring, Parent 

interaction, labs & Infrastructure Monitoring  

 Placement Cell Committee  

 GATE& Higher Education Committee  



 Alumni Activity Committee 

 Entrepreneurship Development Cell (EDC) Committee  

 Website Committee Examination Cell Committee 

 Vivechan journal Committee 

 ICT/e-learning, NPTEL, MOOCS Committee Internship Committee 

 Event Management  (a)Protocol ,  (b)Transportation  Logistics,  (c)Purchase and Food 

Arrangements , Stage decoration and management, Hospitality ,Press & Media  

 Repair and Maintenance Committee 

 Infrastructure Procurement Committee 

 Training for Placement Committee 

 Environmental and Nature Protection Committee  

 Renewable Energy Committee (Members only from EEE, CIVIL, MECH)  

 Swachh Bharat for Clean Campus Waste Management (a. E- Waste, b. Solid Waste, c. 

Liquid Waste)  

 Transport Committee  

 Electrical Maintenance & Disaster Management Committee 

 NBA Committee  

 NAAC Committee  

 Autonomous Committee  

 Admin Committee Academic Committee  

 Happiness Committee 

 Cultural Committee 

 Internal Complaint Committee 

 Grievance Redressal Committee 

 Women Grievance Cell 

 


